
Juneau Symphony Board Meeting Minutes 
Tuesday, November 18, 2015 

Symphony Office, 5:15 PM 
 
Bev called the meeting to order at 5:19 pm. 
Attendance: Bev, Judy, Christia’n, Chad, Myrna, Mark, Gail, Liz, Annie, Neil, Sarah 
(telephonic), Troy (telephonic) Absent: Jetta, Sharon, Colleen 
Agenda: Myrna moved to approve the agenda, Judy seconded. Motion carried. 
Minutes: Neil moved to approve the minutes, Judy seconded. Motion carried. 
New member: Judy moved to approve Keith Comstock as a new member of the 
board of directors. Chad seconded. Motion carried. 
 
President’s Report (Bev):  

• Annual Meeting: Thanks to all who attended and those who brought food.  
• Silent Auction: thanks to Teresa and Sharon for all their work organizing, 

and to everyone who helped: Judy, Myrna, Neil, Mark, Colleen, Jetta, Chad 
• Business solicitations: Thanks to all board members for excellent efforts to 

obtain sponsorships for the symphony. 
 
Executive Director’s Report: (Laura): 

• Winter concert results: 
Season tix: (25% of total) $5,033 
Advance tix: $9,403 
At door tix: $4,884 
Total: $19,320.00 (Total budgeted for year is $70,500) 

• Silent auction results: $8,247. Less than last year.  Ratio of value to final bid 
price: 11.5/8.2 Last year that ratio was 14/10. So the big difference was the 
value of donations. Last year, we had 120 donations, this year 85. Possible 
reason: last year, the auction was in November, this year 3 weeks earlier.  We 
will be analyzing these results in committee. 

• Next concert:  The issue is that we are in the smaller venue of TMHS. As of 
Monday evening, there were 182 tickets remaining for Saturday night and 
338 for Sunday. For comparison, for the fall concert we sold 341 advance 
tickets for Saturday and 249 for Sunday. So try to steer friends and comps to 
Sunday! We will be handing out a bunch of vouchers to legislators, plus 
player vouchers and housing vouchers. And businesses just got vouchers – so 
we are hoping to have enough room for paying customers! 

• Mario Madden: Mary Lou’s son Mario has given us his final donation, $2000, 
which will be matched by his employer Microsoft.  We want to do a special 
thank you for him, as his donations plus MS have totaled some $20k since 
2012. We signed a card, plus he will be sponsor for soprano in our spring 
concert. Liz suggested that we send him a DVD and the board agreed. 

• Tech improvements. We have acquired a new little laser printer, plus 
Dropbox account, so all our files are in the cloud. Big challenge now is to get 
rid of all the old electronics cluttering up the office! 



• Rasmuson Foundation: Hoping to talk to our program officer, Jayson Smart, 
this week. He was out all last week. We are mostly looking to acquire 
instruments. Possibly a trailer for transport. Office improvements? 

• Music in the Schools update:  Troy will conduct a reduced version of the 
January concert at TMHS., plus two Carnegie LinkUp songs. JSS players will 
join the JS players for those two songs only: Simple Gifts and theme from 
New World Symphony. Sara and AGC are taking care of many of the logistics 
for this concert, as well as the study guide. 

• Hospitality for visiting players:  Laura wants to try matching up players 
and visitors so that the details of getting people where they need to go is 
spread around. Last concert was stressful and having the concert at TMHS 
makes it even more so next time. 

 
Music Director’s Report (Troy): 

• First concert: Very successful!  
• Player conflict for January concert: Fairbanks and Anchorage both have 

concerts. So Troy needs to look south. We will likely bring up more LA 
people, hopefully some of the same ones as last time so that there can be 
continuity. 

• Personnel manager: Would like board to consider hiring one to avoid 
difficult recruiting situations. 

 
Treasurer’s report (Sarah): 

• Season ticket sales exceeded budgeted amounts.  Single tickets for the first 
concert show 19% of the total budgeted amount, but this does not yet reflect 
all of the ticket sales.   

• Program ad income exceeded budgeted amounts.  Cruise income shows 
slightly less than budgeted, even though it was sold out, because the amount 
received from the JACC deducted credit card expenses.  Laura will work on 
straightening this out so that income and expenses are correctly reflected  

• Local business donations are right on the budgeted amount.  It would be 
nice to find a few more large business or corporate donations for this year. 

• Season brochure donations appear to be down and Other Individual 
Donations appear to be higher than budgeted, but about $2575 of the Other 
Individual Donations actually belong in Season Brochure donations.  Laura 
will work on making this adjustment. 

• The Student Symphony did very well for its first concert with participant 
tuition at about 58% of budgeted.  Thank you Teresa for assisting with this. 

• Expenses: out-of-town musician travel was 28% of the annual budgeted 
amount.  Radio advertising is 72% of the budgeted amount.  KTOO has been 
paid for the entire year but the AM stations bill for each event. 

  



JSS report (Laura per report from Teresa) 
• Successful concert series last month with about 80 people in attendance at 

each performance. We had 40 musicians participate and we made $764.00 
over the course of the weekend. Check out the JSS Facebook page to view 
pictures and video of the concert. 

• MISC concert: Teresa is currently recruiting JSS musicians to participate in 
the Music in the Schools concert with the Big Symphony at the end of 
January. She currently has 15 musicians interested.  

 
Committee report: (Liz for the Player Relations Committee) 

• Board members were instructed to read the full report, which was shared 
with board via email. Liz wanted to note two specific action items: 

• Concertmaster: Committee recommends that Lisa Ibias be given a raise for 
the rest of the season from $600 to $1000 per concert. Bev advised that such 
an unbudgeted expenditure would need to be run through the Finance 
Committee, with input from Troy before it is acted upon by the board. 

• JAMM quartet in residence: For future budgeting, the committee 
recommends that funding for the JAMM quartet be considered independently 
from the out-of-town musician travel budget. We need to bring in as many 
excellent players as possible so we need to keep that budget item from being 
eroded. In future budgets, we should consider alternative methods of funding 
our commitment to the quartet. 

 
Old business: 

• New board members: Stephen Gasche was invited but did not feel ready to 
take it on. However, he is very supportive of our choral program.  

• Board meeting schedule:  We will keep it to third Tuesdays. So the next one 
will be January 19th, as we are skipping December. 

 
New business: 

• Board retreat: Will be held Saturday, April 2 or Sunday April 3 when Troy is 
here. It is usually held Saturday 11-4. However, some members would prefer 
Sunday – we will follow up to decide which day. Main agenda item: Revise 
the strategic plan. Bev asks that every board member read the current 
strategic plan. (Sent to board members via e-mail on 11/17.) Committees are 
asked to meet at least once before the next board meeting on 1/19 to 
consider new goals for the updated plan. We will get a facilitator for the 
retreat. Laura is working on this. 

• Committees: Members are expected to serve on at least two committees. 
Some members volunteered for new committees at the meeting. Updated list 
is appended to this document. Absent members are asked to review current 
committee memberships and let Bev know if you want to be added or 
removed from specific committees. 

• Contrabassoon: Sheryl Wittig located a contrabassoon for sale in Tennessee.  
There has been discussion among orchestra members, board members, and 



Troy, about whether to purchase the instrument for $9,000. Bill Paulick was 
asked to speak to the seller and evaluate. Board discussed the results of Bill’s 
research. Gail moved to approve the purchase of the contrabassoon, Mark 
seconded. Discussion followed. The board is very interested in this 
opportunity but feel they need more time in order to make an informed 
decision to purchase. The motion failed. We will pursue the grant possibility 
for the present and revisit the contrabassoon question later. 

• First Friday 12/4/2015: There will be a goodwill event at the AK Brewing 
Co. Depot again this year for December First Friday. There will be beer 
provided by the brewery and snacks and music provided by us.  Board 
members are asked to volunteer to greet people and hand out flyers, and to 
bring snacks. Laura will follow up with board members to complete the 
volunteer signup sheet. 

 
Meeting adjourned at 7:15 pm. 
Next meeting: Tuesday, January 19,, 2016 
 
Submitted by Laura Haywood. 

 
 
 


