
Juneau Symphony Board Meeting Minutes 
Tuesday, June 21, 2016 

Symphony Office, 5:15 PM 
 
Bev called the meeting to order at 5:21 pm.  
Attendance: Members:  Bev, Judy, Sarah, Myrna, Neil, Sharon, Keith  Staff: Laura 
Agenda: Neil moved to approve both the current agenda and the minutes from the 
5-17-2016 meeting, Myrna seconded.  Motion carried. 
 
President’s Report (Bev):  

• Bev suggested that to save time in future meetings, all reports, including the 
President’s, ED’s, MD’s, Treasurer’s, and JSS should be in writing. There was 
general agreement to try that technique for our next meeting. This puts the 
onus on board members to read the board packets thoroughly, and on report 
writers to complete reports earlier so the packet can be sent earlier. 

• Thanks to everyone for a successful raffle, especially Raffle Queen Sharon 
and Teresa. Thanks to all board members and players for exceptional job 
selling. 

• Thanks Troy, Laura, and all, for a wonderful concert. 
• Thanks to Keith for arranging the Canton House reception. 

 
Executive Director’s Report: (Laura): 

• Concert: 971 attendance. Hoping that we took in about $12,000 but won’t 
know for sure until money arrives from JAHC and Hearthside. 

• Celebration concert featuring the brass at Marine Park went well. Laura 
handed out vouchers that could be exchanged at the door for Symphony 
tickets. Eighteen of those vouchers were presented at the Sunday concert. 
Those people were asked to fill in their contact information, which they did, 
so we can add them to the database. 

• Larry Stevens has offered free access to an apartment in his home on 
Franklin Street where he and Martha used to live. He would like it to be 
available to house visiting artists. He wants Laura and the Symphony to be 
responsible for it, including making it available to other organizations, such 
as Jazz & Classics. 

• New Pathways: Our first in-person Foraker training will take place on 
Tuesday evening, June 28th, at 5 pm. Attendees: Judy, Bev, Sarah, Colleen, 
Kristina, Jetta, Laura. Trainer will be Heather Harris of Foraker. 

• Logo: Annie is working on it. Hoping to use Bob Eastaugh photos in the 
2016-2017 season brochure. 

• Year-end stuff: cleaning up QB. Some grant reporting. Putting the new 
season in Vendini. Might need to transfer $$ from AK USA to cover payroll 
until payments from JAHC and Hearthside come in. Working with Fund 
Development committee to revise donor levels and implement some new 
benefits. Need to get the season brochure and donor appeal out this summer 
to get cash flowing again. 



• Time off. Laura has nine leave days in the bank, which she would like to use 
over the summer. No fixed plans yet. 

 
Treasurer’s report (Sarah): 

• Income: In round numbers, our income for May was about $26,000.  The 
profit/loss statement in the packet does not include about $10,000 in 
Advance Ticket sales from JAHC and Hearthside.  In addition to ticket sales, 
the other large income generator was raffle ticket sales. 

• Expenses: Our expenses for the same period were about $40,000.  The 
largest expenditures were the JSS Petersburg tour, MAT Scholarships, 
payroll, Musician Offset expenses and Concert programs. 

• Budget: The Finance Committee continues to work on figuring out how to 
balance expected income with desired expenses for the coming season.  We 
need to adopt a balanced budget by August 1, so we anticipate a July meeting 
at which the budget will be adopted.  At the moment we are $15,000 - 
$26,000 short.  Projected income is down from the current budget due 
mainly to smaller grants and a more realistic Advance Ticket sales projection 
as well as no rental income.  We have been waiting to hear from the Fund 
Development committee about possible changes to the Corporate Benefit 
level structure to generate more income. 

 
JSS report (Laura) 

• Tour: Highly successful tour to Petersburg in early June. 
• Music Director: Top priority now is hiring a successor to Tyree Pini. We 

think there are three people interested in the job as of now. We will advertise 
ASAP and hope to complete hiring by the end of July. 

• Grant: Laura is working on updating the CBJ Youth Activities grant budget to 
reflect the actual amount we are getting, $8,100. 

• Budget: Looking at integrating the JSS budget in with other youth activities – 
and eliminating the JSS bank account. Will discuss further before making a 
final decision. 

 
Old business: 

• Post-concert receptions:  Members reported that people really enjoyed the 
Canton House reception. Plenty of people were apparently willing to drive 
there from JDHS after the concert. There were some logistical problems, 
including not enough food and a cumbersome drink ordering process. The 
reception had not been budgeted for, so there are budget issues around this 
line item. Will discuss further what to do going forward, as we cannot be sure 
how long the Lutchanskys and Kassners will want to keep doing our 
receptions as they have the past few years. 

 
New business: 

• Evaluations. Bev presented a draft of new Music Director and Executive 
Director evaluation tools. There will be both narrative and numerical 



components. Colleen moved to accept the draft evaluation tools as proposed. 
Judy seconded. Motion passed. 

• Wildlife cruise is scheduled for Sept 3rd.  Mark was nominated to chair the 
event and was appointed (tentatively) in his absence. 

• Silent auction: Bev brought up possibility of moving the silent auction off 
site. Could include an outcry auction, including desserts. Judy volunteered to 
research the following questions and report back: site costs, activities (music, 
snacks), and a bar. Colleen and Sharon volunteered to support Judy in her 
effort. 

• Apartment: Neil moved to accept Larry Stevens’s offer of an apartment, 
pending seeing the place later in July (Bev and Laura), Myrna seconded. 
Discussion revolved around insurance and making occupants sign a waiver. 
Laura will confirm that the apt is well covered by insurance. Motion passed. 

• Communication: Following a Player Relations committee meeting, Colleen 
wanted to discuss ways to communicate better, especially with Troy. She 
reported that there is much support for Troy, and that they very much want 
Troy to succeed. They would like to work on having a closer, more interactive 
relationship with him.  

• 2020 Strategy: Bev reminded members to please participate in the micro-
committee group discussions. Hoping to have a written document by end of 
summer. 

 
 
Meeting adjourned at 7:05 pm. 
Next meeting: July 26th, 2016, August 16 is likely date for the following meeting. 
 
Submitted by Laura Haywood. 

 
 
 


