
Juneau Symphony Board Meeting Minutes 
Tuesday, August 18, 2015 
Symphony Office, 5:15 PM 

 
Bev called the meeting to order at 5:20 pm 
Attendance: Bev, Judy, Liz, Myrna, Tyree, Mary Lou, Chad, Christia’n, Gail, Tyree, 
Troy, Sarah 
Approval of Agenda: Motion made by Judy, seconded by Mary Lou. Approved. 
Approval of June 16, 2015 Minutes: Motion made by Myrna, seconded by Chad. 
Approved. 
 
President’s Report (Bev) 

 Thank you to Laura and Sara for a smooth transition.   
 Teresa Bleakley is our new Project Coordinator.   
 Thanks in advance to Mark and Christia’n for coordinating the cruise. Cruise 

is a classy, quality event. Mary Willson will be our naturalist, quartet will 
play. 

 Today is the kickoff for fall solicitation campaign.  
 
Executive Director’s Report (Laura) 

 Thanks for your patience as she learns her job. 
 Season ticket sales are brisk.  
 Has been writing grant applications and reviews. Two more big ones due this 

month, ASCA and the City Youth Activities reviews. 
 Wildlife cruise: 27 tickets sold so far.  
 Nancy Weaver donation for music for Trevar Fiscus’s piece. 

 
Music Director’s Report (Troy) 

 Thank you to everyone for the welcome and a smooth transition. 
 Very excited about the season. Music is all planned, music has been ordered, 

roster is almost set. 
 Will have auditions in Juneau when he is here, then there will be more in 

October for people who are not currently on our radar. 
 
Treasurer’s Report (Mary Lou) 

 This was Mary Lou’s last meeting, wanted to explain to the board how the 
budget was designed, how the symphony has flourished in the last few years 
since she has chaired the Finance committee. 

 The new budget includes ~25% ticket increases. That was done to shift the 
funding burden from donations to ticket sales because of uncertainty around 
corporate donations.  

 Expenditures different from last year: new Music Director, Production 
Manager, and the Quartet in Residence. 

 New budget anticipates revenue thusly: 1/3 tickets, 1/3 donations, 1/3 
fundraising (i.e. raffle and silent auction) and grants. 



 Over her tenure, the Symphony has come out $38k in the black, i.e. income 
over expenditures. 

 Vanguard account increased by $71k, plus added $12k to savings.  
 Bev thanked Mary Lou for her service. Reports that Sarah Grove is 

considering becoming treasurer and that there will be a meeting to discuss 
transition, including Bev, Mary Lou, Sarah, and Laura. 

 
Student Symphony Report (Tyree) 

 Although he previously submitted a letter of resignation, he is really happy it 
will work out for him to conduct again this season. Key thing will be 
administrative help from Teresa. 

 Planning two concerts: October and April, each shortly before regular 
symphony concerts.  

 Explained the mentor concept. Will recruit accomplished players from the 
symphony to attend two rehearsals per cycle and work with student 
symphony members on their instrument. For the fall cycle, dates are Sept 7 
and Sept 21.  

 Music in the Schools: Troy will conduct. It will be a Juneau Symphony concert 
but wants to invite the student symphony players to participate in at least 1-
2 pieces, side-by-side with symphony players. Tyree and Troy will work out 
the logistics.   

 Tour was scheduled for the end of May but may need to be rescheduled due 
to graduation on 5/29. 

 Discussed need for education element for grant money. Troy supportive.  
 
Bev mentioned that the Mayor’s Awards for the Arts event is happening on Friday, 
August 21st, board members encouraged to come. Conoco Phillips is one of the 
honorees. Gina Luckey is our contact and she is coming down for the ceremony, will 
meet with Bev and Laura on Friday morning. 
 
Old Business:  
 
New board members: Bev is pursuing Dana Owen.  Rosemary Gruening is a 
suggestion. Board members should call Bev if you have input. 
 
Mary Lou moved that the 2015-2016 budget be adopted, Colleen seconded. 
Approved. 
 
Bev reported that she has been working on a contract for Tyree that will be signed 
before the end of August. 
 
Cruise: The food sign-up sheet was passed around.  Mark & Christian will come 
early to help set up, as will Laura and Teresa. Bev will greet people at the Auke Bay 
dock. Mark is doing the ice and coolers. Winetasting will be conducted by K&L 
Distributors this year. 



 
Business solicitation: Bev went over the packet contents and shared her 
philosophy about giving and cultivating donors. Colleen, Sarah, Judy, and Gail 
requested business cards, Laura will order. Members selected businesses from the 
list that they will manage. 
 
Colleen requested that we send information about what individual board members 
gave last year when the list of selected businesses is sent to those individual 
members. 
 
Christia’n reminded us that it is still possible to add a Pick Click Give donation until 
the end of August. 
 
New bank signers:   
The KeyBank Operations account (5839) signers will be changed as follows: 

 Remaining existing signers: Beverly Smith, Jetta Whittaker 
 Removing existing signers:  Mary Lou Madden, Mary Borthwick, and Sara 

Radke Brown 
 Adding new signers: Laura Haywood, Judy Skagerberg, and Sarah McNair 

Grove 
  

The KeyBank Raffle account (5698) signers will be changed as follows: 
 Remaining existing signers: Beverly Smith, Jetta Whittaker 
 Removing existing signers:  Mary Lou Madden, Mary Borthwick, and Sara 

Radke Brown 
 Adding new signers: Laura Haywood, Judy Skagerberg, and Sarah McNair 

Grove 
  

The KeyBank Student Symphony account (5821) signers will be changed as follows: 
 Remaining existing signers: Beverly Smith, Jetta Whittaker 
 Removing existing signers:  Mary Lou Madden, Mary Borthwick, and Sara 

Radke Brown 
 Adding new signers: Laura Haywood, Judy Skagerberg, and Sarah McNair 

Grove 
 
Gail moved to adopt the new signers, Chad seconded. Motion approved. 
 
Annual meeting: Will be held on Tuesday, October 13, 5:30 before rehearsal. 
 
Bev thanked Liz for revising the Player Handbook; Troy also wrote an introduction. 
Laura will finish and distribute. 
 
Think about a gift for Sara – possibly at annual meeting. 
 
Adjourn 7 pm 



 
Next meeting: Tuesday, September 15th, 2015 


