
Juneau Symphony Board Meeting Minutes 
Tuesday, July 26, 2016 

Symphony Office, 6:15 PM 
 
 
Bev Smith called the meeting to order at 6:15 pm. 
Attendance: Bev, Judy, Annie, Christia’n, Gail, Sarah, Mark, Catherine; Staff: Laura, 
Troy 
 
Consent Agenda:  Gail moved to accept the July 2016 Consent Agenda, Sarah 
seconded. Annie asked about the Stevens apartment donation, then the motion 
passed. 
 
Old Business 
Wildlife cruise: Mark sent around a list for people to sign up for food items to bring. 
John DeCherney has agreed to supply the winetasting and the new MAT students 
will provide chamber music. 
 
New Business  
Dissemination of rehearsal schedule (Troy): Troy has talked to section leaders 
Bill and Lisa who will disseminate, still unclear how the woodwinds will get the 
word in the absence of a section leader. Sarah volunteered to help with woodwind 
communications. Rehearsal schedule as Troy currently envisions it: Fall: 2 weeks, 
extra string rehearsal only. Might do some sectionals while he is here. Then he will 
determine the need for a rehearsal conductor for the next two concerts. 
 
2016-2017 Budget (Sarah):  

• We are required to hold Operations Reserves calculated at the beginning of 
each fiscal year that are no less than 25% of the total operating expenses 
budgeted for the year.  For 2016-2017, this means our reserves must be at 
least $64,265.  Our Vanguard account has $71,436 and our AlaskaUSA 
account has $13,590, so our reserves meet the minimum required. 

 
• Summary of financial transactions from June  21, 2016 Board meeting to end 

of fiscal year: 
• Income increased $21,063 and expenses increased by $18, 509 for a net 

income of $2,554.  Primary sources of income were receipt of pops 
concert advance and door ticket sales.  Primary expenses were personnel 
costs and other normal operating expenses as well as payment of 
rehearsal and concert venue invoices. 

 
• The JSO ended the 2015-2016 fiscal year $9,607 in the black.  The JSO also 

had $115,200 in cash in its various checking/savings accounts. 
 

• Fiscal year 2016-2017 proposed budget: 



 
• The Finance Committee is proposing a budget that is, in round numbers, 

about $11,000 more than the 2015-2016 budget.   
 

• The increased income is mainly from $7500 more in ticket sales, $7,300 
individual donations, $1000 increase in raffle income, $1000 increase in 
JSS income, $1400 less in other income and $5100 less in grant income.  
(Amounts do not reconcile due to rounding.) 

 
• The change in expenses comes from increasing Personnel by  about 

$3500, Artistic expense by $4500, increasing Travel by $3500, Supplies 
by $2000, Equipment by $1000, Fundraising by $750 and JSS by $1700 
(mainly due to grant amounts).  Reductions in expenses came from 
reducing Other Production Expenses by $1000, Advertising by $600, 
Operating Expenses by $1800, Youth Music Education by $3000 (mainly 
due to having only 3 MAT students instead of 4). (Amounts do not 
reconcile due to rounding.) 

 
• Some new income items in the proposed budget are Retained Earnings of 

$900 to pay for purchase of percussion equipment, elimination of Office 
Rent income, and addition of donation from benefit concert.  New 
expenses include Rehearsal Conductor salary and travel, Workshop 
Leader fees (instead of Chamber Group), Player Support (instead of 
Babysitting), and Other Supplies. (These increases will fund a variety of 
workshop and player development events in the coming year.) 

 
 
Christia’n announced his resignation from the board, effective immediately. 
He expressed his caring and support for the Juneau Symphony, but between his job 
and family responsibilities, he finds it almost impossible to attend any meetings or 
do any other board business. He hopes to return when his other commitments have 
lessened.  
 
New donor tier structure (Laura) – In Colleen’s absence, Laura presented the new 
donor tiers that were designed to increase our net income from donations. Members 
expressed concern that the changes are too drastic. Laura volunteered to conduct a 
focus group of current donors and report back on the results. The focus group will 
take place next week and will not delay sending of the PS letter or business 
solicitations.  
 
Fund development chairmanship: Colleen wishes to step down from this role. No 
immediate candidate; will look for one.  
 
Open Discussion    
2020 Strategy small group discussions: 



Bev asked that all the groups submit a draft report in time for the consent agenda 
for the August meeting.  She hopes to finalize the strategic plan at our September 
board meeting. 
1. A vision for the art (Catherine- lead, Mark, Annie, Gail, Keith) 
2. The talent issue (Sarah-lead, Troy, Mark, Sarah, Catherine) 
3. Growing the patron base (Myrna-lead, Judy, Colleen, Bev) 
4. Our JSO culture: (Colleen-lead, Troy, Sarah) 
5. Retaining and attracting board and staff leadership (Judy-lead, Gail, Neil, Myrna, 
Sharon) 
6. The venue conundrum (Bev-lead, Keith, Neil, Annie, Sharon) 
 
New Logo: Laura passed out the new logo designed by Annie Kincheloe. Response 
was positive! 
 
Fan letter: Bev read aloud a letter from Roald Simonson that was very 
complimentary of Troy, the board, the selection committee, and the 2015-2016 
season.  
 
Next Meeting: Tuesday, August 16, 2016. Consent agenda deadline: Wednesday, 
August 10th. 
 
Adjourned at 8:12 pm. 
 
 
 
 


