
Juneau Symphony Board Meeting DRAFT Agenda 
Tuesday, July 26, 2016 

Juneau Symphony Office, 5:15 PM 
  
Call to Order 
Approval of Consent Agenda: Agenda, Minutes from June 21, 2016, President’s report, ED 
report, MD report, JSS report, committee reports 
 
Old Business 
Wildlife cruise 
 
New Business  
2016-2017 Budget 
New donor tier structure 
 
Open Discussion    
2020 Strategy small group discussions: 
1. A vision for the art (Catherine- lead, Mark, Annie, Gail, Keith) 
2. The talent issue (Sarah-lead, Troy, Mark, Sarah, Catherine) 
3. Growing the patron base (Myrna-lead, Judy, Colleen, Bev, Christia’n) 
4. Our JSO culture: (Colleen-lead, Troy, Sarah, Christia’n) 
5. Retaining and attracting board and staff leadership (Judy-lead, Gail, Neil, Myrna, Sharon) 
6. The venue conundrum (Bev-lead, Keith, Neil, Annie, Sharon) 
 
Other discussion items? 
 
Next Meeting: Tuesday, August 16, 2016 
Adjourn 



Juneau Symphony Board Meeting Minutes 
Tuesday, June 21, 2016 

Symphony Office, 5:15 PM 
 
Bev called the meeting to order at 5:21 pm.  
Attendance: Members:  Bev, Judy, Sarah, Myrna, Neil, Sharon, Keith  Staff: Laura 
Agenda: Neil moved to approve both the current agenda and the minutes from the 
5-17-2016 meeting, Myrna seconded.  Motion carried. 
 
President’s Report (Bev):  

• Bev suggested that to save time in future meetings, all reports, including the 
President’s, ED’s, MD’s, Treasurer’s, and JSS should be in writing. There was 
general agreement to try that technique for our next meeting. This puts the 
onus on board members to read the board packets thoroughly, and on report 
writers to complete reports earlier so the packet can be sent earlier. 

• Thanks to everyone for a successful raffle, especially Raffle Queen Sharon 
and Teresa. Thanks to all board members and players for exceptional job 
selling. 

• Thanks Troy, Laura, and all, for a wonderful concert. 
• Thanks to Keith for arranging the Canton House reception. 

 
Executive Director’s Report: (Laura): 

• Concert: 971 attendance. Hoping that we took in about $12,000 but won’t 
know for sure until money arrives from JAHC and Hearthside. 

• Celebration concert featuring the brass at Marine Park went well. Laura 
handed out vouchers that could be exchanged at the door for Symphony 
tickets. Eighteen of those vouchers were presented at the Sunday concert. 
Those people were asked to fill in their contact information, which they did, 
so we can add them to the database. 

• Larry Stevens has offered free access to an apartment in his home on 
Franklin Street where he and Martha used to live. He would like it to be 
available to house visiting artists. He wants Laura and the Symphony to be 
responsible for it, including making it available to other organizations, such 
as Jazz & Classics. 

• New Pathways: Our first in-person Foraker training will take place on 
Tuesday evening, June 28th, at 5 pm. Attendees: Judy, Bev, Sarah, Colleen, 
Kristina, Jetta, Laura. Trainer will be Heather Harris of Foraker. 

• Logo: Annie is working on it. Hoping to use Bob Eastaugh photos in the 
2016-2017 season brochure. 

• Year-end stuff: cleaning up QB. Some grant reporting. Putting the new 
season in Vendini. Might need to transfer $$ from AK USA to cover payroll 
until payments from JAHC and Hearthside come in. Working with Fund 
Development committee to revise donor levels and implement some new 
benefits. Need to get the season brochure and donor appeal out this summer 
to get cash flowing again. 



• Time off. Laura has nine leave days in the bank, which she would like to use 
over the summer. No fixed plans yet. 

 
Treasurer’s report (Sarah): 

• Income: In round numbers, our income for May was about $26,000.  The 
profit/loss statement in the packet does not include about $10,000 in 
Advance Ticket sales from JAHC and Hearthside.  In addition to ticket sales, 
the other large income generator was raffle ticket sales. 

• Expenses: Our expenses for the same period were about $40,000.  The 
largest expenditures were the JSS Petersburg tour, MAT Scholarships, 
payroll, Musician Offset expenses and Concert programs. 

• Budget: The Finance Committee continues to work on figuring out how to 
balance expected income with desired expenses for the coming season.  We 
need to adopt a balanced budget by August 1, so we anticipate a July meeting 
at which the budget will be adopted.  At the moment we are $15,000 - 
$26,000 short.  Projected income is down from the current budget due 
mainly to smaller grants and a more realistic Advance Ticket sales projection 
as well as no rental income.  We have been waiting to hear from the Fund 
Development committee about possible changes to the Corporate Benefit 
level structure to generate more income. 

 
JSS report (Laura) 

• Tour: Highly successful tour to Petersburg in early June. 
• Music Director: Top priority now is hiring a successor to Tyree Pini. We 

think there are three people interested in the job as of now. We will advertise 
ASAP and hope to complete hiring by the end of July. 

• Grant: Laura is working on updating the CBJ Youth Activities grant budget to 
reflect the actual amount we are getting, $8,100. 

• Budget: Looking at integrating the JSS budget in with other youth activities – 
and eliminating the JSS bank account. Will discuss further before making a 
final decision. 

 
Old business: 

• Post-concert receptions:  Members reported that people really enjoyed the 
Canton House reception. Plenty of people were apparently willing to drive 
there from JDHS after the concert. There were some logistical problems, 
including not enough food and a cumbersome drink ordering process. The 
reception had not been budgeted for, so there are budget issues around this 
line item. Will discuss further what to do going forward, as we cannot be sure 
how long the Lutchanskys and Kassners will want to keep doing our 
receptions as they have the past few years. 

 
New business: 

• Evaluations. Bev presented a draft of new Music Director and Executive 
Director evaluation tools. There will be both narrative and numerical 



components. Colleen moved to accept the draft evaluation tools as proposed. 
Judy seconded. Motion passed. 

• Wildlife cruise is scheduled for Sept 3rd.  Mark was nominated to chair the 
event and was appointed (tentatively) in his absence. 

• Silent auction: Bev brought up possibility of moving the silent auction off 
site. Could include an outcry auction, including desserts. Judy volunteered to 
research the following questions and report back: site costs, activities (music, 
snacks), and a bar. Colleen and Sharon volunteered to support Judy in her 
effort. 

• Apartment: Neil moved to accept Larry Stevens’s offer of an apartment, 
pending seeing the place later in July (Bev and Laura), Myrna seconded. 
Discussion revolved around insurance and making occupants sign a waiver. 
Laura will confirm that the apt is well covered by insurance. Motion passed. 

• Communication: Following a Player Relations committee meeting, Colleen 
wanted to discuss ways to communicate better, especially with Troy. She 
reported that there is much support for Troy, and that they very much want 
Troy to succeed. They would like to work on having a closer, more interactive 
relationship with him.  

• 2020 Strategy: Bev reminded members to please participate in the micro-
committee group discussions. Hoping to have a written document by end of 
summer. 

 
 
Meeting adjourned at 7:05 pm. 
Next meeting: July 26th, 2016, August 16 is likely date for the following meeting. 
 
Submitted by Laura Haywood. 

 
 
 



President’s report, July, 2016 
 
I hope you are having a good summer.  Sometimes the business of the Juneau 
Symphony Board slows down in summer so that we have been able to skip a 
summer Board meeting.  However this is NOT such a year! 
 
Thanks to all of you that continue to work on Symphony matters such as completing 
the staff evaluations and participating in committee work. 
 

• Many thanks to those that thoughtfully considered the contract issue 
regarding Troy’s time in Juneau for rehearsals.  We should hear from him by 
mid-August as to whether or not he recommends that we engage a rehearsal 
conductor or someone qualified to come work with particular sections of the 
orchestra. 

• Thanks you as well, to those who sent in their comments on the staff 
evaluations.  My plan is to compile your comments and anonymously attach 
them to the evaluations.  I will go over these responses with Troy and with 
Laura in private sessions.  They will then set their goals and objectives for the 
coming year.  These documents will be placed in their personnel files.  I plan 
to summarize the results of the evaluations and staff goals and share them 
with the Board at the August meeting. 

• Plans for the design of the Willoughby Arts Complex are continuing with 
community meetings  scheduled with the architects.  The auditorium will 
seat under 300 people so our efforts need to be focused on educating people 
as to the importance of scheduling the JSD auditoriums earlier than the end 
of May.  Nancy DeCherney has written another letter on this topic to 
Superintendent Mark Miller and copied the members of the School Board.  I 
plan to activate the members of the 2020 strategic plan group working on the 
venue issue to create a plan to advocate for a change in the planning process 
for community use of the high school auditoriums.   

• Speaking of our 2020 strategic plan, I hope you all are contributing ideas on 
the topics in your particular focus groups.   

• I am extremely grateful to those that worked on creating a budget for FY17.  
We are so pleased that we were able to end FY16 in the black!  Thanks to you 
all for your fund-raising efforts.   

• I have enjoyed reading the book, “Boards on Fire” by Susan Howlett, 
recommended by Judy and Colleen after they attended a conference on this 
topic in Chicago last spring.  There are lots of ways we can make our Board 
meetings and our fund-raising efforts more efficient.  My wish is to make 
changes quickly and be on our way.  But, in fact, change takes time.  We have 
lots of ideas simmering as to how to improve our organization such as the 
New Pathways grant, the potential Rasmussen grant, and our 2020 plans.  
We need to be patient, while  still looking forward to changes that will help 
us become a better organization.  Thank you for being part of this process!    



ED Report: July 2016 

Here is a glimpse of what I have been working on this busy month: 

• Trying to get Vendini to function for our season ticket orders. So far not successful but I am 
working with Vendini tech support.  

• I finished (at long last) writing the Rasmuson grant. Waiting for our program officer to get back 
from vacation to give me feedback before I submit. 

• Attended a WAC meeting. A larger auditorium is definitely out. They are totally committed to 
the 300-seat auditorium. I tried to drum up interest among other organizations in lobbying for a 
bigger space but got zero response. So I believe we should switch focus to getting the 
pArtnership to help us compel Community Schools to schedule earlier. Stay tuned! 

• Our logo committee has agreed on a new logo, thanks to Annie Kincheloe. I will show it at the 
meeting. 

• Annie is working on our season brochure now. We will feature orchestra photos this year, since 
we have many great ones to choose from.  

• New Pathways in-person workshop is set for 5pm, Wednesday, August 3rd. Our Foraker trainer, 
Jonella White, is coming from Anchorage to facilitate. We expect approx. 12 participants: 4 
board, 3 staff, and the rest musicians. 

• Fiddler Caitlin Warbelow is doing a concert for our benefit on Tuesday, August 9th at Rockwell 
Ballroom. Tickets in the usual places, or through me. This came about because a fan, John 
DeBuse, wanted to sponsor her concert and give the money to the Juneau Symphony! I have 
done a little bit of work on it, mostly just publicity and ticketing.  

• The CBJ has been handing out money! We received both our Youth Activities grant ($8100) and 
our JAHC annual support ($8000) monies this week.  

• We are getting the keys to the Stevens apt next week! Martha’s daughter, Margaret, will be in 
town to clean it up and get rid of some furniture that doesn’t need to be there. I will get 
together with her and pick up the keys. 

• Submitted a ConocoPhillips grant request this week. They have funded us for years, but turned 
us down last year. This year, I asked them for funding to support our winter concert and 
corresponding education activities, as that is one of their big areas of interest. Cross your 
fingers! 

• I met with Jen Laroe, who is Sara Brown’s replacement as Education Coordinator at JAHC. I 
asked her to try to set up teacher training for the fall for our Carnegie Link Up program in 
February. I put together a small budget for bringing Tammy Volllum Matturro, conductor and 
clarinetist from Kenai, to town to teach the teachers.  I am hoping that through the auspices of 
Any Given Child, the school district can fund the training through their Cargill arts education 
grant.  



Music Director report: 

I am in the process of working with our section leaders to solidify the roster for next year and 
working on bringing in our visiting members for player development. Also, contributing to our 
new season brochure and writing material for use in next year's season marketing. In addition, I 
have prepared all the necessary documents for music ordering for next year and will begin 
preparation for the Fall concert at the end of the month. 

 



JSS report 
 
Applicants were sought for the Student Symphony MD. We developed a set of questions and 
interviewed two candidates, Brian Van Kirk and Guohua Xia on July 20th. Interview team was Judy, 
Myrna, Teresa, Troy, and Laura. Both candidates were excellent in their own ways. We are working on 
trying to develop some sort of collaborative arrangement, as their skills are complementary. Still in the 
process of talking with the candidates to see how that would work, or even if it would work. 
 



Fund Development Committee (summary minutes): 
 
Meetings: 
Monday, June 20, 2016, 12 – 1:30 PM, JS Office; Present: Sally Schlichting,  Myrna 
Elgee, Laura Haywood, Bev Smith, Judy Skagerberg, Colleen Torrence 
Friday, July 1, 2016, 1:30 – 3 PM, JS Office; Present: Laura Haywood, Bev Smith, Judy 
Skagerberg, Colleen Torrence 
 
We met as a committee to discuss the donor tier structures, both for individual and 
business donations.  Research has been happening throughout the year as to ideas 
to incorporate and what would be important experiences for our donors while 
balancing what is “given away.”  We also had an in-depth meeting with Paul Hogle, 
our retreat facilitator, and brought back some initial thoughts from the “Boards on 
Fire!” training attended in Chicago in May, 2016 by Judy and Colleen. 
 
Some highlights: 

• We combined individual and business donor structures, as opposed to having 
two different scales.  Laura researched this some to find that there did not 
seem to be any reasons why not to combine them, as long as both donor 
populations were addressed. 

• Levels were restructured to encourage slightly higher donations from 
current donors, and a new level of $15,000 Season Benefactor was created. 

• Taking into consideration the proportional size of the donations, less was 
given away that had more of a monetary value to include size of ads and 
complimentary tickets/passes.   

• “Ad only” purchases can still be made, with prices increasing slightly over the 
last few years. 

• Research has shown that timely, personal thank-you’s in writing or via 
phone, namely from Board members, that offer some information of the 
impact of the donation upon the organization and its individuals are 
extremely effective in retaining and soliciting donations.  A request is before 
the Board to have Board members call each donor, no matter how big or 
small, this coming year, within 24 hours of the donation being made. 

 
The fall auction was discussed, and it was thought we would separate out the event 
from a concert, perhaps have Troy, Sara Radke-Brown, other musicians perform at 
the event, charge admission, offer food and no-host bar, and also have an outcry 
auction.  Some of what have traditionally been raffle prizes could be used as outcry 
auction items, and perhaps we could have other “experiences” offered as such, and 
desserts.   Friday, November 4th was decided as the date, and Judy is continuing to 
look into venues. 
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