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Thank you to all who helped make our winter concert related activities a success. 
•Donor appreciation – organizers : Laura and Teresa; musicians: Troy, Sara, Lisa, and John;  

host – Alison 
•Bev's reception – organizers: Sharon, Myrna, Annie, Gail; hosts – Carpeneti's 
•Music in the Schools – ushers: Judy, Mark, Annie, Myrna; MC: Sara; music teachers for preparing 
their students      
•JSS concert – organizers: Judy, Teresa; Youth Committee for assisting with reception 
•Slideshow – organizers: Katy and Laura; technology: Bruce and Teresa  
 
You will notice a slight change to this month's agenda.  I hope to be able to allocate a large part of our 
time to discussion of topics relevant to the board in its JSO leadership role.  Let me know if you have 
ideas for topics for future meetings. 
 
Percussion purchase – I worked with Troy and Dwayne Corbin to identify appropriate items to 
purchase.  We will be getting a snare drum with case, chime mallets and gong mallets. 
 
Coast Guard Commissioning Celebration – The Coast Guard approached the JSO about providing 
music for the commissioning of a new cutter here in Juneau the week of June 14.  By show of hands at 
one of the rehearsals we had sufficient interest to tell them we would be able to do it. 
 
New Pathways – The last two virtual workshop sessions of the New Pathways program took place since 
the last board meeting.  The first of these discussed that if you really want to pursue adaptive change 
and innovative work, you have to plan for it and provide financial resources specifically for innovation.  
The last session discussed types of capacities and organizational culture that might be needed to pursue 
innovation.  There are two more sessions, one in Juneau with our Foraker coach and and an in-person 
meeting in April with all organizations that are participating in this New Pathways cohort.  The 
slideshows during the winter concert are a direct result of our participation in this program. 


