
Juneau Symphony Board Meeting Minutes 
Tuesday, January 19, 2016 
Symphony Office, 5:15 PM 

 
Bev called the meeting to order at 5:18 pm. 
Attendance: Members: Annie, Sarah, Myrna, Sharon, Jetta, Liz, Judy, Bev, Colleen, 
Chad. Staff: Troy and Laura 
Agenda: Sharon moved to approve the agenda, Judy seconded. Motion carried. 
Minutes: Annie moved to approve the minutes of the 11/17/2015 board meeting, 
Myrna seconded. Motion carried. 
 
President’s Report (Bev):  

• Thanks for help with First Friday at the Downtown Depot, which was very 
well attended: Jetta, Judy, Sharon, Mark, Myrna, and Sarah all helped at the 
door. Thanks also to those who brought food: Bev, Myrna, Sharon, and Jetta. 
Musicians were a big hit: Abigail Hoy’s JDHS jazz combo, Sally Schlichting and 
Tim Ayer, and the Capital Brass group 

• Thanks to Jetta for organizing the get-together for music teachers at Coppa 
on Friday, January 15. 

• Reminder: cash donations are requested from board members. Inkind 
donations are great but grant funders want to see that 100% of the board has 
donated cash. 

 
Executive Director’s Report: (Laura): 

• We held a potluck for the prospective chorus for the April concert. Over 40 
people attended and over half of them registered and paid their money on 
the spot. More would have but we ran out of scores! Bruce and Troy were in 
attendance and we watched some video clips of a performance of the piece. 

• The JAMM program was awarded a $15,000 grant by the Getty Foundation 
(via the American League of Orchestras) that will run through the symphony. 
The money has arrived and been partially disbursed to UAS toward the 
scholarships. 

• Publicity for the winter concerts is in full swing: posters are out, radio 
interviews scheduled, Empire will send a photographer to rehearsal, ads are 
running in the Empire, the program is in the hands of the graphic designer 
now, and table tents to be placed this weekend. 

• Reminder that Troy will be speaking at UAS on Friday, 7pm at Egan Lecture 
Hall. 

• We are pushing on the Pick.Click.Give front, because we discovered that we 
get more new people from PCG than regular donations.  

• Showcase scheduling is under way. Performers include Sara Brown, Sally 
Schlichting, Tim Ayer, Kathryn Kurtz, Mary Watson, Colleen Torrence, Lisa 
Ray, Ruth Hogle, Lorrie Heagy, and the Mendenhall Quartet. 

• Discussed steering people with comps toward Sunday rather than Saturday 
as we have many more seats available for Sunday. 



 
Music Director’s Report (Troy):  

• Met with Sara Brown, Teresa, and Laura to go over the script and slide show 
for the Music in the Schools concert on Friday, January 29.  

• Reported on the chorus potluck. Troy wants to use UAS connections to 
recruit some younger people for the chorus. 

• Mentioned the conflict in dates for April. The high schools are all going to a 
music festival in Sitka the week of the concert. Therefore, the high schoolers 
are not available for the April chorus, and the MAT students will also be 
going. Need to figure out a way to avoid such conflicts in the future. 

 
Treasurer’s report (Sarah): 

• Although most of our income is received in the fall, individual donations from 
Season Brochures and PS Letters increased since the last report in 
November, as well as our Corporate and Business donations. 

• Grant income increased by $15,000 due to a grant for the JAMM program UAS 
scholarships. We have therefore paid out an additional $5,500 for the MAT 
Scholarships to UAS out of the new grant money. 

• For expenses, our Out of Town Musicians Travel is at 47% of the budgeted 
amount and includes cost for Oct Jan concerts, so we are on target. 

 
JSS report (Jetta per report from Teresa) 

• We will have approximately 12-15 JSS musicians participating in the Music in 
the Schools Concert 

• We are getting things in order to begin rehearsals for the spring JSS concert 
to take place April 2 and 3 @ Glacier Valley and the JACC, respectively.  

• The program will include pieces from Ravel, Mozart, Copland and Grieg. In 
addition, Reece Bleakley, winner of the junior division of the last year’s youth 
solo competition will be playing the 3rd movement of Telemann’s Concerto 
for Flute: Air a l’italien. 

• Xia's two string groups, Ursa Minor and Aurora Strings, will join us for this 
April’s JSS concert.  There are some details we need to figure out, but because 
the flute concerto has mostly strings, and Peer Gynt Suite, which has two 
movements of just strings, then it makes sense to combine and have a “tour 
de 'force” string section! 

• Xia would like each of his groups to play two pieces alone to showcase his 
groups.   

• Tyree would like him to consider picking up part of the cost for the venues.  
He is fine with that. 

• Need to schedule a tour for spring/summer. Teresa will work on this. 
 
Committee activities:  

• Question from Jetta regarding executive committee: She recommended more 
player involvement. Bev is open to discussion. Anyone can submit a 
suggestion for a policy change to the Executive Committee for consideration. 



• Finance: Sarah notes that we have around $70,000 in checking, and that we 
might consider putting some of it into an interest bearing account 

• Player relations: Liz said that the committee wants the budget to increase 
for out-of-town players. Sarah responded that we can consider it for next 
year’s budget. Troy reminded everyone that decisions about which out-of-
town musicians to bring in are his, in consultation with section leaders and 
guided by budget constraints.  

• Finance: Sarah reported that the committee had decided not to fund 
proposed concertmaster raise. If there is a convincing case for additional 
work on her part, due to lack of section leaders in the high strings, a raise 
could be considered for next year’s budget. Liz pointed out that we need 
section leaders for second violins, violas, clarinets and bassoons. 

• Bev reminded committee chairs that all committee reports must be 
submitted in writing and not delivered orally at the meeting, to save time for 
other agenda items. Reports do not have to be the minutes of the meeting, 
although they may be. 

 
Old business: 

• Potential board members: Bev consulted an previous list of potential board 
members. She will contact John DeCherney again. Craig or Leslie Dahl are 
also possibilities. 

• Committee activities: Bev thanked Jetta for her service as Youth Committee 
chair. Judy and Myrna will take over as co-chairs. Bev noted that the 
Marketing Committee has not met in years and there has been no activity. We 
will consider whether we need this committee at our retreat.  

• Retreat: Sunday afternoon, April 3rd, 12-5 pm. Paul Hogle of the Detroit 
Symphony will be our facilitator. A small group has already met with him on 
the phone and was excited about his ideas. He is also willing to meet with us 
in smaller groups prior to retreat. Retreat location: Myrna offered the ERM 
conference room. Colleen offered her home. Will decide between those 
options later. 

• Rasmuson Foundation: Laura reported on the progress on a Rasmuson 
grant. The Rasmuson program officer said that they would like to support us 
with successive Tier 1 grants. She discussed the possibility of applying for 
one to purchase a contrabassoon. She ran the numbers and found that a 
contrabassoon is so expensive ($30,000 per Bill Paulick and that is a 
discounted price) that we would still need to contribute around $10,000, 
even after receipt of grant money. Troy said that the hefty price tag has 
lowered the priority of the contrabassoon in his mind and he would prefer to 
defer it.  

• Office space: Laura reported that we do not have a subtenant for our office 
space, which is costing us $300/month. However, the entire rent is only 
$500/month so we may be able to continue without a subtenant and instead 
make use of the entire space. The consensus was that we continue without a 
subtenant for the present while we consider how to use the space. Laura will 



pursue the possibility of applying for a Rasmuson grant to furnish the office 
and potentially turn the additional space into a small rehearsal venue. 

 
New business: 

• Raffle prizes: Colleen reported that a number of raffle prizes have already 
been secured. She will follow up via e-mail on what still needs to happen. 

• Task force: Colleen reported that we need to establish a small task force to 
study our rewards/benefits packages for business and individual donors and 
redesign for maximum benefit to all. We will get input from Paul Hogle as we 
approach this task. 

 
Meeting adjourned at 6:45 pm. 
Next meeting: February 16,, 2016 
 
Submitted by Laura Haywood. 

 
 
 


