
Juneau Symphony Board Meeting Minutes 
Tuesday, Feb 16, 2016 

Symphony Office, 5:15 PM 
 
 
Bev called the meeting to order at 5:16 pm. 
Attendance: Members: Bev, Judy, Sarah, Sharon, Myrna, Mark, Gail, Colleen, 
Christian, Chad, Neil, Annie. Staff: Troy, Laura 
Agenda: Sharon moved to approve the agenda, Annie seconded. Motion carried. 
Minutes: Myrna moved to approve the minutes from the January 19 board meeting, 
Sarah seconded. Motion carried. 
 
President’s Report (Bev):  

• Town Hall meeting: end of January. Reported on a meeting she attended 
between Troy and the players following a rehearsal. Important takeaway: 
players would like more contact with board members and a greater 
understanding of what they do. Bev encourages board members to interact 
with players in as many settings as possible. 

• Willoughby Arts Complex (WAC) meeting: Bev and Laura met with 
Katharine Heumann, WAC coordinator, and Nancy DeCherney. We discussed 
the possibility of a larger auditorium than the one currently planned. Annie 
Calkins is heading up the fundraising effort.  

• Board resignations: Jetta has resigned from board. We will investigate to 
determine if she is eligible for Lifetime Member status. If so, we will vote on 
whether to extend the status to her at our next board meeting. Liz Agnew has 
also resigned. She will remain on the Youth Committee.  

 
Executive Director’s Report: (Laura): 

• Preliminary concert results: 
o We received $12, 590 in advance and door tickets, which brings us to 

more than half of our budgeted amount for the year. 
o There were 411 people at the Saturday concert. The Sunday concert 

probably had at least 425 but an accurate count is not possible due to 
the crush of people who were seated at the last minute.  

• Showcase planning is underway. We have six “acts.” Catherine Wilkins, a 
former Showcase chair, is advising us.  

• Chorus rehearsals have begun for the spring concert. We have 75 singers so 
far.  

• Music for the next concert will be available to players to pick up next week. 
• A JAMM parent asked if they could have a bake sale and their “giving tree” at 

the next concert.  
 
  



Music Director’s Report (Troy):  
• TMHS: Troy liked the TMHS venue acoustically. Suggestion: If we end up 

there again, we might consider adding a “rush-hour concert” for Friday 
evening. A reduced ticket price for the dress rehearsal. 

• Budget: Will be over budget a little bit in player travel. The Vaughan 
Williams requires a massive orchestra and chorus. He will finalize the roster 
this week. 

• JSS: Consider having the student symphony play in the commons before the 
concert.  

• Next year:  Hoping to solidify dates soon. He needs to juggle his schedule. 
Ideally, should be done before now.  

• June concert: Plans for the pops concert are pretty well solidified. 
 
Treasurer’s report (Sarah): 

• Ticket sales: Noted that the amount has gone up but the entire monies for 
the winter concert not there yet. 

• Student symphony is doing well with additional tuition 
• Performance and rehearsal rental is artificially low because we have not 

yet received the Community Schools invoice for the winter concert 
 
JSS report (Myrna per report from Teresa) 

• JSS just finished our 3rd rehearsal for this concert series. We have 51 
musicians signed up to play.  

• 24 musicians have paid their tuition for this series totaling $1,920.00. 
• We have given 5 scholarships so far. 
• We have section leaders in all strings sections and in the percussion section.  
• We are looking for JSO musicians for be mentors during 3 rehearsal s (2/22, 

3/7 and 3/21) to work with JSS musicians in a sectional type setting. If board 
members can encourage JSO musicians to volunteer, it would be most 
appreciated. In particular need of a woodwinds section leader. 

• Due to scheduling conflicts, Tyree would like to move the concert to Sunday 
and Monday, April 10th and 11th. We are in talks with the JACC as to the 
possibility of the 10th (Sunday concert at the JACC), which would be the last 
day of Folk Fest.  

• Youth committee meeting will be held on Thursday 
• Tyree is working on a tour for Petersburg and Wrangell for June. 

 
Committee report:  

• Colleen is the new chair of the Player Relations committee. She is 
scheduling a meeting for Monday March 14.  They will look at board/player 
relations as well as a player survey. Survey will be submitted to the board in 
the March meeting. 

 
 
 



Old business: 
• Potential board members: John DeCherney has declined. Bev wondering 

about Pete Huberth since he wrote a letter regarding the last concert venue 
issus. Bev may contact him to see if he is a possibility. Liz has suggested 
adding more players to the board and is following up with some of them. Bev 
will follow up with Bill Paulick.  

• Retreat: Sunday April 3rd, 12pm -5 pm, facilitated by Paul Hogle. There will 
also be a fund development committee meeting with Paul, March 28th at 10 
am at the office. Anyone is welcome. The more he learns in advance the 
better. Others are encouraged to meet with him in small groups during that 
week. Let Laura know if you want to schedule any other time with Paul.  

• Raffle: We are pretty much set with prizes. Still a couple more to come in. 
Tickets will be printed by March 1. Minimum to be sold by board members: 6 
books, more is encouraged. Sharon will chair the raffle effort again. Colleen 
will distribute books to the orchestra, Judy to the chorus. Colleen mentioned 
that we will be recruiting for raffle prizes in the fall 2016 for spring 2017. 
Christian confirmed that Eaglecrest will donate again. Laura will check in 
with gaming division regs  about spouses and raffle tix. 

• Rasmuson Foundation: Laura reported on meeting with Rasmuson 
program officer, Jayson Smart, and Troy. Jayson was very supportive of our 
idea of fixing up the office and adding a rehearsal space. Laura and Sharon 
plan to meet with Ted Quinn of Capital Office to discuss furniture needs and a 
possible collaboration. 

• Officers: Jetta’s resignation meant that we need a new secretary. Annie was 
elected.  

• WAC: Sharon moved that we Bev and Laura develop a letter to the WAC 
outlining the symphony’s needs and what we are looking for in order to 
support the project. Neil seconded.  Motion carried. 

• Showcase: Volunteers signed up to sell raffle tickets. Arrival times: 7:15 pm 
at Northern Light on Saturday;  2:30 pm at Aldersgate on Sunday 

 
New business: 

• Logo development. Laura suggested that a new logo be developed to be 
introduced next season. She will present information from Annie Kincheloe, 
who designs our posters. Next meeting we will see some of Annie’s work and 
decide whether to hire her to design a new logo. 

• Business donor appreciation: Donors over $1000 will receive framed 
certificates of appreciation, other donors will receive the same, unframed. 
Laura will send the business donor list to Colleen.  Judy will coordinate 
printing. At the retreat: board members will choose which businesses they 
want to deliver the certificates to.  

• Conoco Phillips has turned us down for financial support this year. 
• Decision on JAMM fundraising: Bake sale is an enhancement, so, yes. Giving 

tree is pure fundraising and might interfere with raffle ticket sales, so no on 
that. 



Open discussion: 
• Myrna: mentioned the possibility of changing the silent auction venue from 

the fall concert to some other event. Suggested that we run the idea by Paul 
Hogle.  

• Judy: Would reducing ad sizes help with program costs? 
• Gail: Would like to see more players on the board, enjoyed having the bake 

sale at the last concert. 
 
Meeting adjourned at 6:57 pm. 
Next meeting: Tuesday, March 15,, 2016 
 
Submitted by Laura Haywood. 

 
 
 


