
Juneau Symphony Board Meeting DRAFT Agenda 
Tuesday, August 16, 2016 

Juneau Symphony Office, 5:15 PM 
  
Call to Order 
Approval of Consent Agenda: Agenda, Minutes from July 26, 2016, President’s report, ED 
report, Treasurer’s report, JSS report 
 
Old Business 
Wildlife cruise 
New donor tier structure (Colleen) 
 
New Business  
MD report (Troy) 
Business solicitations 
 
Executive Session   
 
Next Meetings: Tuesday, September 20, 2016, Tuesday, October 18, 2016 
 
Adjourn 



Juneau Symphony Board Meeting Minutes 
Tuesday, July 26, 2016 

Symphony Office, 6:15 PM 
 
 
Bev Smith called the meeting to order at 6:15 pm. 
Attendance: Bev, Judy, Annie, Christia’n, Gail, Sarah, Mark, Catherine; Staff: Laura, 
Troy 
 
Consent Agenda:  Gail moved to accept the July 2016 Consent Agenda, Sarah 
seconded. Annie asked about the Stevens apartment donation, then the motion 
passed. 
 
Old Business 
Wildlife cruise: Mark sent around a list for people to sign up for food items to bring. 
John DeCherney has agreed to supply the winetasting and the new MAT students 
will provide chamber music. 
 
New Business  
Dissemination of rehearsal schedule (Troy): Troy has talked to section leaders 
Bill and Lisa who will disseminate, still unclear how the woodwinds will get the 
word in the absence of a section leader. Sarah volunteered to help with woodwind 
communications. Rehearsal schedule as Troy currently envisions it: Fall: 2 weeks, 
extra string rehearsal only. Might do some sectionals while he is here. Then he will 
determine the need for a rehearsal conductor for the next two concerts. 
 
2016-2017 Budget (Sarah):  

• We are required to hold Operations Reserves calculated at the beginning of 
each fiscal year that are no less than 25% of the total operating expenses 
budgeted for the year.  For 2016-2017, this means our reserves must be at 
least $64,265.  Our Vanguard account has $71,436 and our AlaskaUSA 
account has $13,590, so our reserves meet the minimum required. 

 
• Summary of financial transactions from June  21, 2016 Board meeting to end 

of fiscal year: 
• Income increased $21,063 and expenses increased by $18, 509 for a net 

income of $2,554.  Primary sources of income were receipt of pops 
concert advance and door ticket sales.  Primary expenses were personnel 
costs and other normal operating expenses as well as payment of 
rehearsal and concert venue invoices. 

 
• The JSO ended the 2015-2016 fiscal year $9,607 in the black.  The JSO also 

had $115,200 in cash in its various checking/savings accounts. 
 

• Fiscal year 2016-2017 proposed budget: 



 
• The Finance Committee is proposing a budget that is, in round numbers, 

about $11,000 more than the 2015-2016 budget.   
 

• The increased income is mainly from $7500 more in ticket sales, $7,300 
individual donations, $1000 increase in raffle income, $1000 increase in 
JSS income, $1400 less in other income and $5100 less in grant income.  
(Amounts do not reconcile due to rounding.) 

 
• The change in expenses comes from increasing Personnel by  about 

$3500, Artistic expense by $4500, increasing Travel by $3500, Supplies 
by $2000, Equipment by $1000, Fundraising by $750 and JSS by $1700 
(mainly due to grant amounts).  Reductions in expenses came from 
reducing Other Production Expenses by $1000, Advertising by $600, 
Operating Expenses by $1800, Youth Music Education by $3000 (mainly 
due to having only 3 MAT students instead of 4). (Amounts do not 
reconcile due to rounding.) 

 
• Some new income items in the proposed budget are Retained Earnings of 

$900 to pay for purchase of percussion equipment, elimination of Office 
Rent income, and addition of donation from benefit concert.  New 
expenses include Rehearsal Conductor salary and travel, Workshop 
Leader fees (instead of Chamber Group), Player Support (instead of 
Babysitting), and Other Supplies. (These increases will fund a variety of 
workshop and player development events in the coming year.) 

 
 
Christia’n announced his resignation from the board, effective immediately. 
He expressed his caring and support for the Juneau Symphony, but between his job 
and family responsibilities, he finds it almost impossible to attend any meetings or 
do any other board business. He hopes to return when his other commitments have 
lessened.  
 
New donor tier structure (Laura) – In Colleen’s absence, Laura presented the new 
donor tiers that were designed to increase our net income from donations. Members 
expressed concern that the changes are too drastic. Laura volunteered to conduct a 
focus group of current donors and report back on the results. The focus group will 
take place next week and will not delay sending of the PS letter or business 
solicitations.  
 
Fund development chairmanship: Colleen wishes to step down from this role. No 
immediate candidate; will look for one.  
 
Open Discussion    
2020 Strategy small group discussions: 



Bev asked that all the groups submit a draft report in time for the consent agenda 
for the August meeting.  She hopes to finalize the strategic plan at our September 
board meeting. 
1. A vision for the art (Catherine- lead, Mark, Annie, Gail, Keith) 
2. The talent issue (Sarah-lead, Troy, Mark, Sarah, Catherine) 
3. Growing the patron base (Myrna-lead, Judy, Colleen, Bev) 
4. Our JSO culture: (Colleen-lead, Troy, Sarah) 
5. Retaining and attracting board and staff leadership (Judy-lead, Gail, Neil, Myrna, 
Sharon) 
6. The venue conundrum (Bev-lead, Keith, Neil, Annie, Sharon) 
 
New Logo: Laura passed out the new logo designed by Annie Kincheloe. Response 
was positive! 
 
Fan letter: Bev read aloud a letter from Roald Simonson that was very 
complimentary of Troy, the board, the selection committee, and the 2015-2016 
season.  
 
Next Meeting: Tuesday, August 16, 2016. Consent agenda deadline: Wednesday, 
August 10th. 
 
Adjourned at 8:12 pm. 
 
 
 
 



President’s Report 
August 16, 2016 
 
 
My “thank-you “ notes this month, go to Mark Hunt who has agreed to once again 
chair the Wildlife Cruise on Saturday, September 3 from 2:00 to 5:00 PM.  Thanks in 
advance to all who have agreed to contribute food and labor to this event!  Thanks 
as well to Laura who, this month, hosted the New Pathways grant meeting in the 
evening, and thanks to Sarah and Annie, Board members that attended the meeting.  
Then the next night Laura held a focus group meeting, again, after hours, with some 
of our donors.  I was privileged to attend as a fly on the wall to listen to their 
comments.  It was fun to hear their comments, their love of the Symphony and their 
eagerness to help out.   
 
Along the same lines as my expressions of gratitude, I will recommend to all 
members of the Juneau Symphony family that we express our appreciation and 
gratitude to all members of our family for their hard work and dedication on behalf 
of the Symphony.  The Fund Development Committee has been working together 
with Laura to restructure our donor levels.  This took a lot of thought and effort to 
put together.   
 
The Youth Committee, especially Judy Skagerberg, worked very hard to interview 
and select the new Music Director for the Juneau Student Symphony.  So please take 
some time to acknowledge the folks that are making these contributions of time and 
effort on our behalf.  Of course, I do not want to leave out our wonderful musicians, 
our staff, and our individual and business donors who we will be visiting soon to ask 
for their continued support of the Symphony.   
 
Communication is SO important in an organization and some of our problems this 
year have stemmed from poor communication.  I feel that a goal for this coming 
season for all of us should be to improve communication in all our interactions.  I 
asked both Laura and Troy to include a personal goal involving improvement of 
communication in their lists of goals for the coming season.  I would like us to make 
such a goal for ourselves as well when it comes to all our interactions with others 
dealing with Symphony matters.   
 
Speaking of that, I would like to apologize for a slip up in communication on my part 
this spring involving the announcement of the 2016-2017 concert program.  I was 
not watching for the submission of the program by April 30, per the MD contract, so 
I was not aware that it was overdue.  I think I was so concerned with wanting to 
schedule the high school auditorium that I just didn’t pay attention.  When the 
program did get submitted to Laura, and she sent it to me, I was just happy that it 
was completed and didn’t give it a thought that I should pass it along to the rest of 
the Board members.  In all my years on the Board I do not remember ever 
discussing the new program at a Board meeting, and nowhere does it say that the 
Board must approve the program.   The MD contract says “the MD will work with 



the Board and Executive Director to develop and plan the orchestral artistic 
season…” If you feel strongly that the Board should actually move to approve the 
season program perhaps we should create a policy that so states.  In early 2017, I 
think we should have a community meeting, including players, to share our desires 
for repertoire people would like to hear performed at future concerts.  It is good 
information to have, although, of course, there are many factors and considerations 
that go into creating a concert season, but again, in the interest of good 
communication, I think it would be a helpful meeting to have.   
 
The last thing I want to mention is our commitment to providing opportunities for 
our local players to participate in player development activities.  We know we live in 
a community where there are not music teachers around every corner and many of 
our local players want to improve.  While we will not pay for private lessons, we will 
arrange for master classes, and suggest other instructional opportunities that 
players can take advantage of.   Our first master class will take place this fall led by 
the horn soloist performing at the fall concert.   



ED Report 

Caitlin Warbelow concert results: This was a very successful concert. We packed in about as many 
people as the venue would hold. My preliminary estimate, based on the door sales and my Vendini 
estimate, is $4,212. This is an interesting method of philanthropy. To quote our donor: “I could have just 
written the Juneau Symphony a check, but I thought this would be more fun!” And it was. A big part of 
their motivation was giving back to the community and they did that in a number of different ways.  

New Pathways: We had a good meeting with Jonella White from the Foraker Group. 12 people 
attended. I am writing detailed notes that will be shared with the EMCArts people. I will share it with the 
board as soon as I get that done. Next up: remote workshop on Thursday, Sept 8th at 9am. All are 
invited. 

Focus group: This was a really fun, fruitful experience. You have already heard about it from Bev’s 
report. Small postscript – this JUST happened: a donor participant just brought me her 2016-2017 
donation. She doubled from last year.  WOW!  

Rasmuson grant: I finally got this done. Our program officer was out of town for several weeks so I 
decided to wait for his feedback before submitting.  When he got home, he looked it over and said he 
thought it was a good proposal and worthy of funding, but due to other projects they would likely prefer 
to fund it in early 2017. 

I checked in with Ted Quinn of Capital Office, who is our community partner in this project. He said 
waiting for 2017 is fine with him. It’s fine with me as well, as the fall is such a busy time. So – overall 
good news!  

Season tickets: Ticket renewals are supposed to start on Monday, August 15th. Getting Vendini to do the 
right thing has been a huge struggle but I think I finally have it licked. Bring it on!   

Season brochure: Just went to the printer this week. I am publicizing that season renewals will be open 
on 8/15. People can still renew, even though they haven’t seen the brochure yet. 

Grant reports:  Writing the JAHC and ASCA reports now, due at the end of the month.   

Carnegie Link Up and Music in the Schools:  Participated in a webinar to learn more about how teacher 
training works. Hoping that Jen Laroe, who is Sara Brown’s replacement at JAHC, will help us with that 
piece. Lorrie Heagy has great ideas for how to make that happen, if Jen isn’t able to help. 

Stevens Apt Insurance question update:  Here is what Larry Stevens says: “We have a Homeowner's 
Policy through Shattuck & Grummett downtown but I can't answer your question ... obviously you 
are not "renters" in the usual sense, "guests" seems more appropriate since there is no charge, and you 
probably won't keep anything there of substantial value but the possibility valuable instruments is a 
concern.” Maybe we make users provide proof of insurance of valuable instruments? I’ll get back to you 
when I’ve spoken with Shattuck and Grummet. (Not sure this situation is any different than having a 
player with an expensive violin staying in my guest room, which all of our hosts routinely do.) 



Larry has said he doesn’t care about any apartment contents that belong to him; has said goodbye to it 
all. There is a potentially valuable painting by Arnie Weimer in there. He told me he was open to 
donating it to us to sell at the silent auction.  

Web site: Have begun revamp for 2016-2017. Stay tuned. 

 



Treasurer's Report July 1, 2016 – August 9, 2016 
 
During the first month of the new fiscal year we received $17,050 in income and had $8,840 in 
expenses.  Income was primarily the receipt of 2 grants from the JAHC for general operating expenses 
and the other from CBJ for the youth activities grant.  We also have started receiving a few donations.  
The expenses are primarily payroll and normal operating expenses, including payment of general liability 
insurance.  One visiting player plane ticket for the fall concert has also been purchased. 
 
During this time period we also received payment from a donation made during the last fiscal year.  In 
addition, two large donations were received after the cut-off date for this report and will be reflected in 
the treasurer's report for next month. 
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 Juneau Symphony
 Profit & Loss Budget vs. Actual

 July 2016 through June 2017
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Jul '16 - Jun 17
Ordinary Income/Expense

Income
Earned Income

Ticket Sales
Season Tickets 0.00
Single Tickets

Advance Tickets 0.00
Door Tickets 0.00

Total Single Tickets 0.00

Ticket Sales - Other 0.00
Total Ticket Sales 0.00

Other Income
Program Ads 0.00
Office Rent 0.00
CDs produced/sold 0.00
Interest

Other Interest 0.00
Total Interest 0.00

Total Other Income 0.00

Fund Raising
Silent Auction 0.00
Raffle 0.00
Cruise 0.00

Total Fund Raising 0.00

Total Earned Income 0.00

Donations
Individual

Season Brochure donations 0.00
PS Letters 0.00
Board Donations 500.00
Player Donations 0.00
Youth programs 0.00
Other Individual Donations 450.00
Individual - Other 0.00

Total Individual 950.00

Corporate & Business
Large Business & Corporations 29.11
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 Profit & Loss Budget vs. Actual

 July 2016 through June 2017
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Jul '16 - Jun 17
Local Businesses 0.00

Total Corporate & Business 29.11

Total Donations 979.11

Grants
JAHC Grant 8,000.00
Alaska State Council on the Art 0.00
Juneau Symphony Foundation 0.00
Pioneer Home 0.00

Total Grants 8,000.00

Student Symphony Revenue
Earned Income

Administrative Fee 0.00
Participant tuition 0.00
Concert Admission 0.00
JSS interest 0.00

Total Earned Income 0.00

Donations
Scholarship Donations 0.00

Total Donations 0.00

Grants
CBJ Youth Activites 8,100.00
Juneau Arts & Humanities 0.00

Total Grants 8,100.00

Total Student Symphony Revenue 8,100.00

Total Income 17,079.11

Gross Profit 17,079.11

Expense
Reconciliation Discrepancies 0.00
Personnel

Executive Director 3,166.67
Music Director 2,708.33
Office Assistant 0.00
Payroll Taxes 1,059.00
Personnel Benefits

Pension 0.00
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 Juneau Symphony
 Profit & Loss Budget vs. Actual

 July 2016 through June 2017
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Jul '16 - Jun 17
Total Personnel Benefits 0.00

Total Personnel 6,934.00

Contractual
Technical/Production

Sound Engineer 0.00
Carpenter 0.00

Total Technical/Production 0.00

Artistic
Musician Travel Offset Fees 0.00
Concertmaster 0.00
Guest Artists 0.00
Chorus Conductor & Accomp. 0.00

Total Artistic 0.00

Support Services
Website Hosting 0.00

Total Support Services 0.00

Total Contractual 0.00

Production Expenses
Travel

Music Director 0.00
Out of Town Musicians Travel 445.00
Guest Artists travel 0.00

Total Travel 445.00

Supplies
Orchestra Music 0.00
Choral Music 0.00
Concert Receptions 0.00

Total Supplies 0.00

Equipment
Instrument Maintenance 0.00

Total Equipment 0.00

Other Production Expenses
Concert Programs 0.00
Ticket Printing and Fees 0.00
Memberships and Licensing 0.00
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 Juneau Symphony
 Profit & Loss Budget vs. Actual

 July 2016 through June 2017
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Jul '16 - Jun 17
Concert Petty Cash 0.00

Total Other Production Expenses 0.00

Total Production Expenses 445.00

Facility Rental
Office Rent 0.00
Concert and Rehearsal Space 0.00

Total Facility Rental 0.00

Marketing & Concert Promotion
Advertising

Graphic Artist 0.00
Internet 0.00
Newspaper 0.00
Radio 0.00
Events 0.00
Bulk Mail Postage 0.00

Total Advertising 0.00

Printing
Season Brochure 0.00
Concert Marketing 0.00
Audience Survey 0.00

Total Printing 0.00

Total Marketing & Concert Promotion 0.00

Fundraising
Business and PS Letters 32.58
Cruise 0.00
Silent Auction 0.00
Pick.Click.Give 0.00
Raffle 0.00

Total Fundraising 32.58

Operating Expenses
Office Supplies & Equipment 143.83
Phone/Internet 141.54
Electricity 0.00
Postage 12.80
Payroll & Bookkeeping Expenses 10.00
Bank Charges/Credit Card Fees 0.00
Insurance 1,019.00
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 Profit & Loss Budget vs. Actual
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Jul '16 - Jun 17
Member Appreciation 0.00
Operating Expenses - Other 101.39

Total Operating Expenses 1,428.56

Youth Music Education
JSS Concert receptions 0.00
Kids2Concerts Program 0.00
Youth Concerto Competition 0.00
Youth Scholarships 0.00

Total Youth Music Education 0.00

Juneau Student Symphony
Conductor 0.00
JSO Administrative Support 0.00
Coaching Fees 0.00
Scholarships 0.00
Music Purchase/Rental 0.00
Concert/Rehearsal Space Rental 0.00
Marketing/Concert Promotion 0.00
Tour Travel 0.00
Juneau Student Symphony - Other 0.00

Total Juneau Student Symphony 0.00

Total Expense 8,840.14

Net Ordinary Income 8,238.97

Net Income 8,238.97



Juneau Student Symphony Report 

The position of JSS director was accepted by Guo Hua Xia, member of the Juneau Symphony strings 
section, longtime Suzuki method instructor, and leader of several string ensembles in Juneau.  A one-
year contract is presently under edit and nearing completion.  In addition to Mr. Xia, Brian VanKirk was a 
candidate for the position.  Laura, Teresa Myrna, Judy and Troy (by telephone) interviewed both 
candidates on July 21.  Because Brian is also well-qualified and an excellent music instructor and 
performer, the choice was a difficult one.  Thanks to the youth committee, Bev, Laura, Teresa, and Troy 
for their work during the hiring process. 

Submitted by Judy Skagerberg 
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