
Juneau Symphony Board Meeting Minutes 
Tuesday, August 16th, 2016 
Symphony Office, 5:15 PM 

 
 
Bev Smith called the meeting to order at 5:19 pm. 
Attendance: Bev, Sharon, Gail, Sarah, Judy, Annie, Neil, Keith, Mark, Colleen, 
Catherine. Staff: Laura and Troy 
 
Consent Agenda:  Neil moved to accept the August 2016 Consent Agenda, Mark 
seconded. The motion passed. 
 
Old Business 
Wildlife cruise: Discussion of who is bringing what food to the wildlife cruise. Mark 
is keeping track of what everyone signed up for. 30 tickets have been sold to date.  
New donor tier structure: Catherine moved to accept the proposal put forward by 
the Fund Development committee. Colleen seconded.  Following a suggestion by 
Keith, Catherine moved to amend the motion, seconded by Sharon. The amendment 
included two items: (1) Add a top tier for donations above $25,000. Text would offer 
to speak with prospective donors regarding benefits for donations at that level. (2) 
Create a new category of business support, in which businesses would receive an ad 
only in exchange for a donation, according to the following schedule:  

• $500 donation, quarter-page ad  
• $750 donation, half-page ad 
• $1000 donation, full page ad.   

 
Amendment passed. Motion passed. 
 
New Business  
Changing bank signers:  Mark moved that bank signers should be changed as 
follows, Sharon seconded. 
 
The KeyBank Operations account (5839) signers will be changed as follows:  

• Remaining existing signers: Beverly Smith, Judy Skagerberg, Sarah McNair 
Grove, Laura Haywood 

• Removing existing signers: Jetta Whittaker 
 
The KeyBank Raffle account (5698) signers will be changed as follows:  

• Remaining existing signers: Beverly Smith, Judy Skagerberg, Sarah McNair 
Grove, Laura Haywood 

• Removing existing signers: Jetta Whittaker 
 

The KeyBank Student Symphony account (5821) signers will be changed as follows:  
• Remaining existing signers: Beverly Smith, Judy Skagerberg, Sarah McNair 

Grove, Laura Haywood 



• Removing existing signers: Jetta Whittaker 
 
The AlaskaUSA account (1198741) signers will be changed as follows: 

• Remaining existing signers: Beverly Smith 
• Removing existing signers:  Judy Knight, Mary Borthwick, Stan Lujan 
• Adding new signers: Laura Haywood, Judy Skagerberg, and Sarah McNair 

Grove 
 
The motion passed. 
 
MD report (Troy): See attached report.  
 
Business solicitations: The board needs to sign up to solicit local businesses. Laura 
has created a spreadsheet that shows which board members are currently assigned 
to which businesses and each has given in the past two years. There was not time to 
pass the spreadsheet around the table so Laura will post on Google docs or Dropbox.  
 
Colleen expressed a wish to address two items of new business in the September 
board meeting: (1) a new chair for the Fund Development committee and (2) 
ensuring that board member terms are properly staggered to ensure a stable board 
of directors. 
 
Sharon moved that the Board move to Executive Session.   Mark seconded. 
Motion passed. 
 
The Executive session continued on Tuesday August 23, at 5;30 PM and ended 
at  7:40 PM.   
 
The Board meeting was adjourned on a motion by Neil seconded by Myrna,    
at 7:42 PM.   
 
Next Meeting:  Tuesday, September 20th, 2016. Consent agenda deadline:  
Wednesday, September 14th.  Annual meeting date: TBD 
 
 
 
 
 



President’s Report 
September 2016 
 
 
 
First I want to extend a thank-you to the entire Board for their part in the success of 
the 2016 Wildlife Cruise.   Thanks to Mark Hunt for organizing the food preparation 
for the Cruise, and to all of you plus some non-Board members for supplying the 
food for the hungry attendees.  Thanks to Teresa, Laura, Judy, Mark and others who 
set up the lovely food table and kept the platters full and the whisked the empty 
ones  away.  It all worked very nicely!  Please write up your report from this year so 
we have it to look back on when planning for next year’s cruise.   
 
A bit of good news is the agreement proposed by the Juneau School District to 
alleviate our perennial problem of scheduling the high school auditorium.  They 
have proposed locking in the following dates for Symphony concerts at JDHS.  That 
way we do not have to worry about scheduling guest artists in advance, we can do it 
with confidence that we will have the auditorium at a particular time.  Here are the 
times they propose:   
 Fall concert:  First weekend after Alaska day in October 
 Winter concert:  last weekend in January 
 Spring Concert:  First weekend in April 
 June concert:  this concert does not affect the school calendar so it was not 
listed in the agreement.   
 
I would like to have the Board discuss this proposal and agree or disagree so we can 
respond to the School District’s offer.   
 
A big thank you to the Board for attending the Skype conference with Troy and for 
continuing to support the Music Director, the musicians, and the Symphony as we 
move forward into this concert season!   



ED Report – Sept 2016 

• Wildlife Cruise: We sold out, so we should receive $8,250 minus ticket and credit card fees. 
Other expenses are $200 for the quartet and $1657.50 for Allen Marine.  

• Season ticket stats: As of right this minute, we have completed 173 renewals. We also have a 
stack to process tomorrow when sales open to everyone. Last year, the total number of 
subscriptions was 281. We have until the first concert to meet or beat that quantity. 

• Mailing to businesses went out. It included a letter and brochure. So when you call on 
businesses, they should all already have that information. 

• Ads have begun to trickle in from that mailing. I will advise those of you whose businesses have 
ordered ads. 

• Visiting players have all been identified and I am in the process of purchasing plane tickets. A 
couple of them have agreed that they could synchronize schedules to take advantage of a 
companion fare certificate if any are available. Mary Borthwick donated one, which was used to 
bring Bob & Dori Olsen from Fairbanks. I also have one that expires before I can use it, so I am 
donating that one to bring in a couple from LA. Please check your AK Air certificates in case 
yours is expiring, too. 

• Donations seem to be flowing in nicely from the season brochure. Of our big three individual 
donors, who each gave $4000 last year, one doubled her donation to $8000 and another has 
pledged $5000. The third came through with her usual $4000.  

• Conoco Phillips. Bev and I spoke on the phone with someone from the Conoco philanthropy 
dept. I submitted a request to sponsor the winter concert and its associated youth programs. 
She sounded positive about us but very vague about what Conoco could do. It sounded like a 
company-wide reorg is coming soon and nobody knows where charitable giving will land. 

• AK Air. I have submitted our request but haven’t heard back. 
• UAS. Need to submit formal letter but indication is that funding is likely. 
• Annie K created a new masthead for the web site this week so am hoping to get the web site 

updated ASAP. 
• WAC I attended the meeting last night where the architects presented their preliminary designs. 

Catherine Wilkins and Lucy Merrell were also there. The design presentation was mostly about 
all the different spaces and how they would work together and relate to the surrounding 
Willoughby District. The architects are big on glass and views and interesting roof patterns. 
There was not much technical detail on the auditorium but they had a technical session today 
where they probably covered more on that.  

• Had a New Pathways conference call today with other participants and EMC Arts in New York. 
Each group reported on their coaching session.  

Submitted by Laura Haywood 



MD Report 

Our first concert is upon us and I have been diligently working on our Fall Concert roster and the music. 

All of our personnel are in place, utilizing as many locals as possible, and all the music and the new 

schedule have been sent out to our players. Sarah McNair Grove has also graciously taken over as 

interim woodwind section leader. I spent many hours on the phone with our section leaders (and many 

other members of the orchestra) the past couple of weeks working with them on how to best balance 

our musical needs with the personal needs of our players. I also managed to seat our string players next 

to visiting members for this upcoming concert so that our local players can develop a rapport and learn 

from them. I am also in the process of finalizing details for our guest artists that will be working with our 

orchestra, this is the string quartet for the April concert and the principal trumpet from the Hollywood 

Bowl orchestra for our June pops concert. I am still working on bringing in a woodwind specialist for our 

February concert. The music for the Fall concert really is spectacular and I am anxious to share it with 

our musicians and our audiences! 



JSS Report 
 
The Juneau Student Symphony met under Mr. Xia's direction for the first time this season on Monday, 
Sep. 5.  There were 28 string players and 6 brass and woodwinds.  Since there were no percussion 
instruments, there were no percussionists.  This was the initial read through meeting, and was at the 
Montessori school in town.  Teresa reported that it was a very productive rehearsal.  Based on 
responses to the musician surveys, Teresa and Mr. Xia anticipate that around 40 musicians will regularly 
attend, and rehearsals will be on Mondays.  We are working on firming up the roster of coaches for the 
year.  A permanent venue is still under consideration.  The second rehearsal was 9/12, and was also well 
attended. 
 
The new training ensemble had its first rehearsal last Sunday (9/11) from 4:00 to 5:30 at Glacier Valley 
school.  It was JAMM advanced students and Little Dipper strings, Mr. Xia's youngest violin group, 
together.   About 20 players were there; he expects more next time.  The practice consisted of sight-
reading, ensemble skills training, and learning two pieces, "A Small World" and "Sleigh Ride".   It went 
very smoothly. 
 
The committee is working with Laura and Teresa to schedule the Youth Concerto Competition for 2017.   
Available dates are Wed. May 31 and Wed. June 7.  We are leaning towards 5/31. 
 
Submitted by Judy Skagerberg 
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